





2021 Annual Budget

* Includes an
authority-wide
summary and 36
separate budgets

 Previously
approved by
customer
representatives
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 Close look at each requested new position resulting in many being put on
hold.

« Legislative consulting has been defunded.

¢ Some engineering services that were previously contracted are being
completed by internal staft.

 Collections System Group, Technical Services and Basin Planning, and
Information Technology have allocated a portion of their reserve balance to
fund expenses to reduce the amount collected from the Systems.

e Continued savings from health insurance changes such as new 3rd party
administrator and changes to prescription plan

» Canceled 3 bond sales during 2020 which reduces FY21 debt service
expense.






Debt Service
$172,452,746
47.8%

Total Expenses: $360,416,133

Salaries and Benefits

$55,878,463
15.5%
g Supplies
$15,985,431
4.4%

Other Services
and Charges
$102,412,739

28.4%
Transfers and
Misc. \Capital Outlays

$12,188,780 $1,497,974
3.4% 0.4%
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+59,833,710

Transfers & Misc. l -52,798,435
Capital Outlays ' +$390,099
Other Services &
+
Charges _ 51,094,602
Supplies - -$270,647

Salaries & Benefits - +$1,804,344

$0 $50,000,000 $100,000,000 $150,000,000 $200,000,000
® FY21 Budget mFY20 Budget
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* 499 Full-time
Employees

e 14 Seasonal or
Part-time

10 New
Employees
Added




e Salaries +$1,550,144 (4.48%)
» Job progression/promotions + $483,068
e Non-budgeted FY20 positions +$617,031
 New FY21 positions +$450,045

e Pension/misc. benefits +$261,659 (6.51%)

— —
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« Total increase: $9,833,710 (6.05%)
 FY21 planned bond issuances (par value): $220 million

ROCRWS,

$120,932,793 MCRWS, $73.950,013\ ‘ /

DCRWS, $178,301,893

TMCRWS,
$180,470,760

TCWSP, $151,438,046

Summary of TRA Debt
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Other, $8,523,607

CRWS, $1,439,613,063
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Weighted Average
Interest

Central Regional

Ten Mile Creek

Denton Creek

Red Oak Creek

Mountain Creek

Tarrant County

Huntsville Regional
Livingston Regional

Walker — Calloway Branches

AAA

2.53%
2.63%
2.80%
2.79%
2.48%
2.42%
2.40%
4.63%
3.57%



26 Studies

52 Design
(PD/FD)

56 Construction
Contracts

m Studies = Construction Contracts = Design (PD/FD)
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$400
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$300
$250
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$0

FY11

FY12

FY13

FY14

FY15

FY16

FY1l7

FY18

FY19

FY20

FY21

FY22

FY23

FY24

FY25

—Debt

$348

$107

$69

$0

$15

$82

$160

$238

$144

$166

$220

$186

$203

$166

$59

*Includes ECP
**FY20 and beyond —includes planned issuances
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Authority-Wide
General Fund
Central Regional
Ten Mile Creek
Denton Creek

Red Oak Creek
Mountain Creek
Tarrant County
Huntsville
Livingston Regional
Trinity County

Lake Livingston
Livingston Recreation

O&M
0.12%
(1.37%)
0.65%
(1.47%)
0.81%
1.96%
7.80%
(1.21%)
28.85%
6.31%
-7.36%
-0.12%
-6.39%

6.05%
n/a
6.67%
3.19%
12.18%
8.86%
53.56%
2.05%
-40.85%
0.18%
269.27%

0.00%
0.00%
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Debt
Service

System
Annual

Requirement
(Budget)

Customer
Annual Requirement

Based on % contribution of flows

Customer
B
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Total Expenses: $360,416,133

Governmental Funds Internal Service Funds
$30,514,163 $34,000,277
8.5% 9.4%

Non-Operating
Funds $12,153,688

: 3.4%
Operating Funds

$283,748,005
78.7%
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Operating Funds
$43,972,895
6.60%

Interest & Sinking
Funds
$106,452,931
15.99%

Bond Reserve
Funds
$100,834,140
15.14%

Construction
Funds
$414,649,111
62.27%
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PROJECT DESCRIPTION BUDGET EXPENSE REMAINING
PHASE Ill & PH 1lIB SOLIDS MGMT IMPROV 263,385,382.16  196,043,518.69 67,341,863.47
HEADWORKS A FINE SCRN FACILITY 32,796,967.57 4,896,898.84 27,900,068.73
30 MC-1 18,976,000.00 832.50 18,975,167.50
MC-7 & 8, PHASE I 15,580,946.00 915,178.17 14,665,767.83
09BC-1 PHASE 2 13,042,000.00 27,680.49 13,014,319.51
REHAB ITEMS - PH VI 15,813,310.00 8,127,089.83 7,686,220.17
BEAR CREEK INT RELIEF, PH1 5,292,887.00 615,599.22 4,677,287.78
CRWS ALT ACCESS & LEVEE IMPR 4,285,238.00 1,528,471.91 2,756,766.09
EF REHAB & REPL(CAC-7, 8A, 8B) 2,500,000.00 0.00 2,500,000.00
BURIED ASSET EVAL/COND. ASSESS 3,061,239.66 1,180,703.89 1,880,535.77
HEADWORKS B FINE SCRN IMPR 1,791,000.00 0.00 1,791,000.00
CRWS FEED 2 INTERCEPTOR 1,444,187.00 8,840.34 1,435,346.66
METER STATION REHAB GROUP 1 1,810,600.00 555,377.19 1,255,222.81
EF-2B 7,437,861.55 7,096,851.87 341,009.68
EF-2A (DOWNSTREAM OF LS 1) 11,601,387.24 11,458,715.24 142,672.00
EMC (NELV TO MC-5) 12,788,115.57 12,892,743.33 (104,627.76)
PHASE IlIAFILTER IMPROVE 6,767,690.83 6,768,435.53 (744.70)
MISCELLANEOUS 5,704,005.61 4,597,784.24 1,106,221.37
Total Projects 424,078,818.19 256,714,721.28 167,364,096.91
Add: Retainage 8,577,721.07
Add: Projects with Negative Remaining 105,372.46

Less: L-T Funds Available
Planned FY21 Bonds

101,011,620.00

75,035,570.44
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Defined Contribution Pension Plan - 401(a)

Deferred Compensation Plan

- Mepdrnurn conirioutions not to excesd @
deferral lirnit, 2020 calendar yaar lirmnit |

- 457(b)

nrual 1R
s 19,500,
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Plan Balances 36
Total $74,142.479

Deferred Compensation
Plan 457 (b) ~N

(Employee contributions

Defined Contribution
Pension Plan 401(a)
(Total includes

employer and employee
contributions)
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AndCo will assist management to develop a comprehensive list of proposal

specifications, including requirement that providers:

« Offer at least one Fixed Interest Account with a guaranteed rate of return.
* Improve the quality of the array of funds in the investment portfolio.

* Reduce overall plan expenses, including fund administration charges.

* Improve plan capabilities, participant services and retirement education.
o Offer online platform with tools for investment performance.

» Show superior ratings from A.M. Best, Fitch, Standard and Poor’s

and Moody's.

Professional services for RFP is $32,000.
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 Lake Arlington Zebra Mussel studies — 4 Sites
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Upper Basin
Integrated Water Availability Assessment
(IWAA)
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Worth

Gauges $65,925 $36,125 $36,125 $36,125 $174,300
Zebra $0 $13,000* $0 $0 $0 $0 $0 $13,000
Mussels

IWAA $167,000 $35,000 $35,000 $35,000 $35,000 $35,000 $35,000 $342,000

Total Project Cost - $529,300

Breakdown:

TRA Share - $84,125
Local Partners - $247,250
Federal Funds - $232,925
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- -

Gauges $30,670 $79,880 $110,550
Zebra $4,100 $11,450 $15,550
Mussels

Total Project Cost - $126,100

Breakdown:
TRA Share - $91,330
Federal Funds - $34,770
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“Annually the Board of
Directors will receive
and review a report on
the status of
Implementation of the
plan and consider any

revisions that might
be indicated at that
time. Periodically
there should be a
comprehensive
review of the plan.”
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Conservation

Reservoir Capacity Eéfetvrigf)n Pool
(ft msl)

Livingston 100% 131.10 131.0
Bardwell 99.9% 420.98 421.0
Navarro Mills 100% 424.87 424.5
Joe Pool Lake | 99.2% 521.80 521.6
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Temperature

Precipitation

52



USGS 08065000 Trinity Rv nr Oakwood, TX
58808

488680
30800
20880
|
188688
1888 \,\

Discharge, cubic feet per second

G688
Sep 01 Hov 81 Jan a1 Har 81 Hay 81 Jul 81
2919 2919 20208 2028 2828 2820
— Discharge === Period of approved data

— E=stimated discharge === Period of prowisional data
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Stakeholder Meetings 54
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Denton Creek Regional Wastewater System
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Project Aerial View




Project Map 137
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